Educational Supervision in NEMSA
Guide for Speciality Training from 1st August 2007
Educational Supervisors Responsibilities.

This document has been written as a basic guide to help the educational supervisors within the school understand some of the changes made to the educational framework supporting the delivery of the new speciality training curriculum (run through training). All trainees from the start of the foundation programme and continuing through speciality training must now have a named educational supervisor.
The basic principles of educational supervision remain the same and require appraisal and feedback skills.
This is an important formal educational role that should be recognised in the job planning process. Indicative time probably 0.25PAs per trainee per week. A record should be kept as this is a cross specialty estimate only.
The structure and framework of educational supervision is specified in the recently published document called “The Gold Guide” (A Guide to Postgraduate Speciality Training in the UK). This can be downloaded from the MMC website http://www.mmc.nhs.uk/download/Gold_Guide290607. Section 4 contains information relevant to educational supervision and page 74 is a useful diagram outlining the educational pathway for a training year leading to the Annual Review of Competence Progression (ARCP). This is the new version of the RITA and applicable to all new Speciality Trainees. The traditional SpRs will remain on the RITA system.
Outline of what the educational supervisor needs to do

The Educational Supervisor will be responsible for named trainees for 1 year. Where possible trainee and supervisor will be in the same department to start with.
Arrange a minimum of 3 meetings with the trainee, more if necessary. Maintain a record of each meeting briefly outlining key areas discussed and any actions required. Copy of record to be given to trainee for portfolio.

Initial meeting: 
· This should be arranged as soon as practical at the start of the training year.
· Gain knowledge of trainee’s medical experience, educational achievements, exams etc.
· Review and support development of speciality portfolio.
· Advise trainees on sources of help if required.
· Clarify the assessment / appraisal process explained to them at NEMSA educational induction.
· Encourage proactive self learning, self awareness and reflective practice.

· Help them to develop a relevant focussed personal learning plan (PLP).

Middle meeting:
· To review progress to date.
· Review assessment documents and discuss outcomes.
· Provide constructive feedback (2-way).
· If trainee difficulties identified, you may need to notify College Tutor, TPD or deputy, or local clinical director depending on issue of concern.

Final review meeting:
· Review further progress
· Construct formal Educational Supervisors Structured Report, this is a new key document that is used to inform the ARCP, an example is attached (from appendix 4 of the Gold Guide). The exact form used may be Deanery specific or school specific. We are waiting on Deanery guidance. The timing of this report will be crucial because it will need to be done before the ARCP which will be in July. So realistically this last meeting may need to be in June about 10 months into a training year. 

All these meetings with a trainee come under the umbrella of Educational Appraisal.
Workplace based (NHS) Appraisal, in the Gold Guide is the responsibility of the educational supervisors. It seems to fulfil the governance requirements of the NHS employing trust. The exact timing and documentation for this is as yet unclear. The example documentation given in the Gold Guide appendix is the same as the NHS Consultant appraisal documentation with a few tweaks and is based on GMC good medical practice.
It may be that this documentation can be generated at the same time as the final review, because the same detailed review/ appraisal of the trainee’s portfolio and achievements will be required for both.

For this reason the new speciality trainees will NOT be allocated a separate appraiser.

However the traditional SpRs will continue to have an allocated appraiser through NEMSA. This will remain as twice a year using our original documentation.
Educational supervisors/ appraisers may find it helpful to familiarise themselves with the new CCT documents. These have been revised in January 2007 to comply with PMETB standards. They can be downloaded from the RCA website http://www.rcoa.ac.uk/index.asp?PageID=57. Look in publications A-D section.
CCT I- General Principles a very useful overview of the whole curriculum with new generic competency information relevant to SpRs as well.
CCT II – Curriculum for Basic Training / ST1 and ST2 trainees

CCT III – Curriculum for Intermediate Training / ST3 and ST4 trainees

CCT IV – Curriculum for Higher Training / ST5, ST6 and ST7

The Gold Guide can also be accessed from the RCA website, by clicking on the MMC and MTAS link on the home page. At the bottom of the page is an MMC link click on this and the MMC home page will appear on which is a gold booklet icon, click on this to find the guide.   Below is a copy of the gold guide diagram outlining the educational process for a training year.
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